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1. FOREWORD 
 
 
It’s said that Shepparton is a practical place, a place where people prefer to come together 
to get something done, rather than prevaricate and endlessly debate.  
 
The history of its Indigenous peoples is as difficult as anywhere, though in recent years 
Gallery Kaiela has demonstrated much success. The success has been based in part in taking a 
leadership role in welcoming new migrants to Shepparton, whilst utilizing the power of art 
and craft making in the Indigenous community.   
 
The need for this strategy plan comes at a special point in Gallery Kaiela’s development, 
coming up to its tenth year of operation. The approach taken was to imagine forward 20 
years to 2035, and to think of five year blocks of time. 
 
The participants were asked to think back progressively 20 years to the 1990s and then to 
pivot on today on 2015 before projecting forward. Using such spans of time fits in well with 
the culture of Indigenous Australians and allows some encompassing of the inter-
generational issues. It also helped form an overarching narrative that could be drilled down 
to more immediate times. 
 
Contributors were then asked to think of goals that would allow the 20 year plan to move 
forward, and of course, as an AFL state, goal posts and points were drawn on the butcher’s 
paper, through which winning strategies could be ‘kicked’!    
 
Finally, the work was honed down to this report, which we hope communicates wisdom, 
reality and plans that benefit the whole society. 
 
 
MAIN DIRECTION 
 
 
What is evident is that today in 2015 the standard of artwork being created at Gallery Kaiela 
is now national standard and this late blooming of artistic excellence will cause the artists 
associated with the facility over the next 20 years to gain reputations that impress the 
Indigenous, White and Newly-Arrived worlds alike, and this will act as a beacon of hope for 
the Indigenous people of the Goulburn Valley, Turtle Country. 
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2. PEOPLE 
 
 

 
Gallery Kaiela, 137-139 High Street, Shepparton, 3630, Australia 

 
 
Gallery Kaiela was established in 2006 with the aim empowering local Aboriginal people to be 
included in the cultural, social and economic fabric of the region in a respectful way and on 
their own terms. 
 
Today Gallery Kaiela enjoys wide support in the Indigenous community and many of the 
following people contributed to this strategic plan: 
 
 
Jack Anselmi (Artist) 
Eric Brown (Artist and Workshop Coordinator) 
Aunty Cynthia Hardie (Artist) 
Felicia Dean (Board member) 
Monica Phillips (Artist) 
Eva Ponting (Artist and Board member) 
Angie Russi (Manager Gallery Kaiela) 
Amanda Saunders (Arts Administrator)  
Damien Saunders (Cultural Liaison) 
Les Saunders (Board member) 
Lyn Thorpe (Artist and Board member) 
Uncle Alf Turner (Board member) 
Michael Tynan (Board member) 
Elizabeth Vickery (Arts Administrator) 
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3. CONTEXT 
 
 
QUESTION 
 
 
The threshold question for this strategic plan is: does Gallery Kaiela have the right model to 
deliver on its aim of nurturing local Indigenous artists into the future?  
 
Workshop participants were asked to look backwards in time to the 1990s in 5 year periods. 
The first bracket back in time encompassed the physical move from around the corner in 
Corio Street to the double shop front in high Street, at Christmas time 2013.  
 
Since then the enlarged space has allowed a continuous workshop program of painting, 
ceramics, weaving, leatherwork, carving, and so on. This had encouraged a diversity of 
practice that had led to more participation and income for artists.  
 
The new premises allows for larger exhibitions and is a more prominent facility that is 
welcoming to all. 
 
The next step back in time lead to a discussion of Gallery Kaiela’s formation in 2006. Before 
this, art was made mainly in the homes or at the TAFE. In going back further, it was recalled 
that the TAFE art courses had played an important role in introducing art making skills, which 
in turn had led to explicit renditions of local Indigenous stories and symbols. 
 
It was discussed that the establishment of Gallery Kaiela was part of a push to improve 
relationships between Indigenous and non-Indigenous people in the area, by showing the 
wider community what was going on in the area, which had largely been unseen. Art was and 
continued to be a way of telling local Indigenous stories. 
 
It was noted that the Shepparton Art Gallery started acquiring Indigenous art in 1989, 
including through the Australia Day Sidney Myer Fund Ceramics Awards and had shown 
exhibitions of Indigenous art from around Australia as well as locally. It had established a 
collection of Aboriginal ceramics and toured some of it to Europe and Asia in 1995 as part of 
the ‘Delinquent Angel’ exhibition.   
 
In this broad context, it was clearly believed that Gallery Kaiela was and is a highly positive 
environment for the continued development of Indigenous art in the Shepparton area. 
 
 
TODAY IN 2015 
 
Gallery Kaiela offers two major, very successful services: 
 
1. Visual arts industry support - provision of a retail gallery space that provides member artists 
with professional representation and display of their works, provision and maintenance of a 
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studio space and basic artmaking materials for use by member artists and Aboriginal 
community members. Provision of ongoing promotion and representation of member Artists 
to build their professional profiles and reputations. 
 
2. Cultural arts education – via schools education program; Galyan Manu (Happy Camp) and 
Aboriginal connection and understanding sessions for corporate and community groups. 
 
 
COMPETITION 
 
There is very little competition to Gallery Kaiela in the Shepparton area. The regional art 
gallery, known as SAM (i.e. ‘Shepparton Art Museum’) is especially supportive of Indigenous 
arts practice and maintains partnerships with Gallery Kaiela, with regard to projects. It was 
felt that the relationship needed to be mutually distinctive to avoid paternalism and that the 
two facilities occupy different parts of a broader arts value chain – with Gallery Kaiela 
focused on arts development. 
 
Outside the Goulburn Valley, however, the artists associated with Gallery Kaiela face huge 
competition from other sectors of the Australian art market for Indigenous art. This raised 
the question of developing reputations of artists from South East Australia, in general 
awareness of the public’s great interest in ‘dot’ paintings and Indigenous art from central 
and north Australia. 
 
Workshop participants were of the view that the way forward was to nurture the talent of 
artists, rather than seek to develop a brand.   
 
 
FUTURE 
 
 
In looking forward 5 years to 2020 there was a view that the near future will see the 
reputations of some artists from the region growing, particularly through projects such as a 
forthcoming exhibition at Bunjilarka at the Museum of Victoria, from July to November 2015. 
Recent documentation strategies, such as a 25 minute film on a multi-cultural football 
decorating project, ‘SheppArchiballs’, were seen as fixing in local people’s minds the value of 
the Indigenous and multi-cultural creative partnerships facilitated by Gallery Kaiela. 
 
Similarly, it was hoped that the new SAM, should it be built, would provide a big opportunity. 
 
Looking ahead 10 years to 2025, the vision of the group was that Gallery Kaiela could expand 
at its current premises to include the shop next door and offer more workshops for local 
Indigenous artists and become a place which was a whole-of-community facility, thus 
servicing the Indigenous and non-Indigenous communities on a broader basis. 
 
By 2030 it was hoped that Gallery Kaiela would also house research programs that built on 
the practical workshops. This was seen as a way of being part of the broader society of the 
Shepparton area.  
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And by 2035, the vision was for many Indigenous artists tapping into Gallery Kaiela and for it 
to be a nationally famous arts center! A place where today’s artists would be honored and 
where their children would come to learn about their culture, through making art. 
 
 
COMMUNITY RELATIONS 
 
 
It was the feeling of the group that race relations were much the same as they had always 
been though both ‘sides’ were committed to helping each other in relatively passive ways. It 
thus was very important to all that Gallery Kaiela maintain its atmosphere of being a happy 
place of love and laughter, so that artists would continue to come and develop their 
strengths. 
 
In this context it was felt that Gallery Kaiela worked best as part of the Aboriginal 
community. It was felt that there was a naturalness to the artistic concerns of the Indigenous 
artists practicing at Gallery Kaiela and that the local Indigenous culture was starting to be 
expressed in a highly positive and personal way. 
 

 
Wade Williams Waterhole Dreaming acrylic on canvas 900 x 600cms 2014 

 
 



Yorta Yorta Land - Turtle Country 

 

 
9 

 

4. GOALS & PRINCIPLES 
 
 
STATEMENT 
 

 
‘Individuals develop best when a team works together – a team of individuals working 
together can become a champion team, but a team of champions does not always becomes 
a champion team’, workshop comment.  
 
 
PRINCIPLES 
 
 

  Know who you are and where  you come from 

  Always keep on and be strong 

  Keep teaching our kids 

  Work together 

  Believe in yourself 

  Know what you are worth 

  Let the world know what you have got. 
 
 

GOALS 
 
 
1. Gallery Kaiela aims from today to continue to provide a safe and happy environment for 
Indigenous artists to come and create their art. 
 
 
2. Gallery Kaila will, over the next five years, seek to have a positive whole-of-life impact on 
Indigenous people and non-Indigenous people in the Shepparton area. 
 
 
3. Gallery Kaiela will, over the next ten years, continue to grow and manage its human and 
material resources in a steadfast way, so as to be sustainable.  
 
 
4. Gallery Kaiela will celebrate the achievements of all its associated artists, from now into 
the distant future. 



Yorta Yorta Land - Turtle Country 

 

 
10 

 

 
5. MISSION, GOALS & STRATEGIES MATRIX 
 
 
MISSION 2015 -2035 
 
 
Gallery Kaiela - building a bridge into the future that enables the Indigenous artists of 
Shepparton to grow and develop together, for their benefit and for the benefit of the 
wider community. 
 
 
GOAL ONE. Gallery Kaiela aims from today to continue to provide a safe and happy 
environment for Indigenous artists to come and create their art: 
 
 
STRATEGIES 

Maintain a 
friendly, open 
door policy for all 
people to visit 
Gallery Kaiela, 
balancing the 
operation needs 
of the Gallery 
with public 
demand. 
 

Maintain an exciting 
web presence, 
supported by a 
regular online self-
subscribing e-
newsletter that has 
a variety of content. 
 

Provide creative 
workshops based on 
the feedback of 
participants and fresh 
calls for workshop 
leaders. 
 

Encourage a 
culture where all 
artists are 
welcome to come 
and share their 
skills, with input 
from Shepparton’s 
newly arrived 
migrants as well.  
 

Have a 
leadership model 
that recognizes 
the success of 
Indigenous 
people of all 
ages, from kids 
to Elders, so that 
a future is 
molded. 

 
 
GOAL TWO. Gallery Kaila will, over the next five years, seek to have a positive whole-of-life 
impact on Indigenous people and non-Indigenous people in the Shepparton area: 
 
 
STRATEGIES 

Showcase its 
exhibitions in a 
way that 
embraces open 
displays, curated 
exhibitions and 
workshop 
production, so as 
to grow demand 
for Shepparton’ s 
Indigenous art. 

Develop a research 
program based on 
the knowledge of 
the artists that 
documents local 
stories and 
Indigenous 
knowledge of the 
area. 
 

Develop partnerships 
with all Indigenous 
organizations in the 
Shepparton area, so as 
to contribute to 
community programs. 
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GOAL THREE. Gallery Kaiela will, over the next ten years, continue to grow and manage its 
human and material resources in a steadfast way, so as to be sustainable: 
 
 
STRATEGIES 

Steadily train-up 
Indigenous 
people into 
managerial roles, 
so as to ensure 
that Gallery 
Kaiela remains a 
truly Aboriginal 
organization with 
a development 
path that reflects 
its founding 
beliefs. 

Regularly upgrade IT 
systems to provide 
high quality financial 
reports for 
management and 
front-of-house sales 
service, so as to 
establish a data pool 
that is able to be 
analyzed for trends 

Develop annual budgets 
on a three year rolling 
basis and share with 
relevant stakeholders. 
trends and establish a 
resdearve fund based 
on 5% of turnover 

Plan to physically 
expand, as 
required, noting 
that as of 20 May 
2015 the City of 
Greater 
Shepparton had 
approved the 
development of a 
new Shepparton 
Art Museum 

Develop 
intellectual 
property 
contracts for all 
professionally 
active artists, so 
as to support 
their 
engagement 
with commercial 
partners. 

 
 
GOAL FOUR. Gallery Kaiela will celebrate the achievements of all its associated artists, from 
now into the distant future. 
 
 
STRATEGIES 

Encourage 
Shepparton Art 
Museum to 
collect local 
Indigenous art, 
through a 
partnership 
scheme with 
Friends of SAM 
and museum 
management, so 
as to increase 
community 
knowledge of 
local excellence. 
 

Broker partnerships 
that include support 
for local Indigenous 
artist to be part of 
other arts events, 
such as festivals, 
commissions and 
curated events 
elsewhere 

Ensure that a program 
of documentation is in 
place, so as to record 
the development of 
‘tomorrow’s’ great 
artists 
 

Every two years 
curate a significant 
retrospective 
survey of Galley 
Kaela’s artists 
(‘Black Biennale’). 
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6. PRIORITY ACTIONS 
 
 
Actioning the following priorities over the next year will strengthen this strategy plan: 
 
 

1. Create a large poster version of the key elements of this strategy plan and 
distribute it for display in people’s houses, public spaces and in offices and 
shops.  

 
The presentation should be simple and dramatic and promoted as an awareness 
campaign for Gallery Kaiela, so as to increase revenue. The poster could be the 
joint production of Gallery Kaiela artists and management, and be produced 
locally as a foldable ‘map’ as well as a flat sheet with text on one side and an 
image on the other. 

 
 

2. Develop an accessible, online History of Gallery Kaiela, by scanning documents 
in years, under headings such as artists, projects and key documents, so as to 
reinforce a feeling of achievement.  

 
For example, start with 2015 and select content that can be scanned into a 2015 
file, then start again for 2014, working back to 2006 when Gallery Kaiela started. 
This will prove to be an important resource and a good practice to continue into 
the future. The work of sorting records into years and types needs to be carried 
out in a professional way that is fulsome yet edited for clarity of access.  

 
 

3. Reference at least one of the four goals outlined in this strategy plan when 
applying for funds and when constructing the Gallery Kaiela budget.  

 
This will create focus and maintain a clear direction into the future. Aligning 
submissions and the budget to the four main goals, so to create internal 
organizational strength for Gallery Kaiela. 
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ATTACHMENTS 
 
 
 

 
Eric Brown Our Spirit acrylic on canvas 1,000 x 900cms 2015 



Yorta Yorta Land - Turtle Country 

 

 
14 

 

Attachment 1: Gallery Kaiela purpose 2006 
 
 
The purposes of the association; Gallery Kaiela Incorporated are to: 

a) Operate a  public art Gallery that is open to the public 

b)   Promote the physical, spiritual and emotional wellbeing of its artists and community 
through engagement with southeast Australian Aboriginal cultural arts and history  

c)    Maintain an accessible and inviting Gallery space for Aboriginal and non - Aboriginal 
people to be able to make a connection with local culture and history to build 
mutual understanding through the arts. 

d)  Provide and maintain accessible studio space for artists and members of the 
Aboriginal community.  

e)   Provide professional development to artists including access to high quality art 
materials and practices. 

f) Promote Gallery Kaiela to local Aboriginal artists and encourage and facilitate their 
engagement with the Gallery.  

g) Promote southeast Australian art styles locally, nationally and internationally – 
recognising the diverse traditional art forms and practices of southeast Australian 
Aboriginal Nations. 

h)   Empower Aboriginal artists through developing their knowledge and connection to 
southeast Australian art styles and to enhance their skills in referencing these styles. 

i)   Provide education and information about southeast Australian Aboriginal cultural 
arts and history to local learning communities, schools and the wider community. 

j)  Increase the capacity to provide for future generations of emerging Aboriginal 
artists in our community.  

k)    Maintain the sustainability of the Gallery by developing business opportunities 
through gallery sales, special exhibitions, vibrant education programs and 
development of partnerships (government, non-government organisations and 
philanthropy). 
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Attachment 2: Gallery Kaiela Values 

 

There are a number of core values of the Gallery which drive the Gallery’s decisions and 
culture.  We value:  

 Integrity & Honesty:  Acting honestly and with integrity in all dealings and including 
doing what we say we’re going to do. 

 Creating Positive Change:  Accepting the responsibility to inspire stakeholders and 
partners to deliver positive change which will benefit the Aboriginal community. 

 Relationships:  Having and valuing relationships which focus on creating value for all 
parties, including with other employees and stakeholders.   

 Relationships:  Having relationships which focus on creating value for all parties.   

 Aboriginal Culture:  valuing, supporting and promoting Aboriginal culture to the 
Aboriginal and broader community and supporting Aboriginal leadership.  

 Performance and Accountability:  Achieving superior outcomes and stretching our 
capabilities. 

 Pride & Passion:  We’re proud of Aboriginal culture, heritage and its contribution to 
contemporary Australian society and we’re passionate about creating for a more just 
and socially inclusive community.  
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Attachment 3: 8 Aboriginal Ways of Learning 
 
(See; http://8ways.wikispaces.com/ 5/5/2015) 
 
 
 
 

 
 
 
8 WAYS to start the process... Tell a story. Make a plan. Think and do. Draw it. Take it 
outside. Try a new way. Watch first, then do. Share it with others 
 
How we learn - culture way 
1. We connect through the stories we share. 
2. We picture our pathways of knowledge. 
3. We see, think, act, make and share without words. 
4. We keep and share knowledge with art and objects. 
5. We work with lessons from land and nature. 
6. We put different ideas together and create new knowledge. 
7. We work from wholes to parts, watching and then doing. 
8. We bring new knowledge home to help our mob. 
 

http://8ways.wikispaces.com/
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Attachment 4: Planning Day process (15 May 2015) 
 

1. Timeline exercise; a long line was drawn and participants were asked to look back 20 
years in five year spans, then look forward to 2035, in five year spans. 

 

2. ‘Goals and Points’; a typical AFL set of goal posts was drawn on the butcher’s paper, 
with the left point area allocated to 2015 and the right point allocated to 2035. 
Participants were then asked to think of goal kicking ideas to win (see below). 

 

3. A large football was then drawn and into the football were placed all the important 
ideas for the next few years as priorities. 

 

4. ‘Fourth Quarter’; to wrap up the meeting, participants were asked to think of simple 
straightforward messages that they would tell their kids at three-quarter time at a 
footy match to get them to play their best in the fourth quarter. This session 
produced many iconic statements, which have been incorporated into this strategy 
plan.  
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